Purpose

The purpose of this policy is to ensure that changes to the University’s academic
organizational structure are made in a transparent, consistent and well-documented
manner that upholds the integrity of academic programs and governance. This policy
provides clear definitions of academic units, outlines the conditions under which
changes may occur and establishes a standardized process for reviewing, approving
and implementing such changes. The goal is to align organizational structures with the
University’s mission, enhance the quality of student education, support faculty success
and promote efficient stewardship of resources while ensuring appropriate oversight by
the Provost and, when required, the Board of Trustees.

Definitions

When determining the appropriate organizational structure, consider the following:
e Those who we serve (students, patients, etc.)
e Structure
e Programs

o Faculty
e Leadership
e Budget

College: A college is the largest overarching academic organizational unit on the
academic campus. Within many colleges, there are typically additional structures, which
may include schools, departments and/or divisions. Academic programs are typically
not housed at the college level but are housed within the schools or departments within
the college. If a college does not have schools or departments, then the faculty’s
academic home is at the college level; for those colleges with schools, departments or
divisions, then faculty will have their academic home at the school or department level.

School: A school is usually nested within a college and contains multiple departments,
divisions and/or multiple academic programs but can also report as a unit directly to the
Office of the Provost. A school can serve as an academic tenure home. A school would
typically have a director and report to either a dean of the college, or the Provost or
Provost delegate.

Department: A department may be nested within a college or a school and is a smaller
and more specialized unit. A department would typically have a chair and report to the
dean of the college. A department can serve as an academic tenure home.

Division: A division is typically the smallest academic unit and can live within a
department, school or college level. A division is not a formally recognized academic
unit but is useful when there is a need to subdivide large academic units (departments,
schools or colleges) or to serve as an organizational structure for faculty who bridge
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