Administrative Regulation — University Appointments (Formerly GR VIII)

A. Administrative Appointments
1. Regular Appointments

The President is appointed by the Board of Trustees. The President shall appoint the
Provost and the other members of the President’s Cabinet.

2. Acting Appointments

When vacancies occur in administrative positions other than the presidency, the
President or the Provost or the appropriate executive vice president or vice president
may appoint acting officers to fill the positions until it is possible to make regular
appointments by the established procedure. When the officer is one who does not
report directly to the President, the President or the Provost, or an executive vice
president or a vice president, as appropriate, shall request a recommendation from
that officer's superior. Acting appointments shall be for a maximum term of one (1)
year; however, reappointments may be made after a satisfactory review. All
appointments of acting officers shall be reported to the Board of Trustees. With the
approval of the next higher administrative level, a regular administrative officer may
designate a temporary officer to service in an acting capacity for a period not to exceed
four (4) months while the regular officer is away from campus on University business
or approved leave.

If the officer administers a college, center, school or department, the Provost also
shall request a recommendation on matters of acting appointment or acting
reappointment from a committee which includes faculty members from that unit.

In the selection of an acting Provost, the President shall request a recommendation
from a committee which includes faculty members and also recommendations from
the Faculty Senate.

The search processes for an acting provost or chief administrative officers of colleges,
schools, departments and centers shall include the participation of staff employees of
the unit and shall provide for the participation of other affected groups as
appropriate.

3. Search Committees for Educational Units
Recommendations for the appointment of the Provost and the chief administrative

officers of all educational units of the University shall be made after advice from
search committees.
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When vacancies in administrative positions are anticipated, search committees shall
be appointed sufficiently in advance of the vacancy to avoid the appointment of an
acting administrator.

When unanticipated vacancies occur, search committees shall be appointed as soon
as the established procedures for appointment can be carried out. The selection of
faculty members for membership on search committees for administrative
appointments above the level of dean shall be made after consultation with the
Faculty Senate.

Recommendations of the search committee shall be transmitted to the President
through the established administrative channels, along with the recommendation of
the administrative officer responsible for the appointment. Recommendations on the
appointment or reappointment of a chair of an academic department or division, or
for the dean of a college or the director of a school that does not contain departments
or divisions, shall be accompanied by written statements from at least the tenured
members of the college, school, department or division.

Search committees for deans of colleges shall be appointed by the Provost after
consultation with the Faculty Senate, and either the faculty or elected faculty council
of the college.

Search committees for directors of schools shall be appointed by the deans of the
colleges after consultation with the appropriate bodies as these bodies are identified
in the rules of the respective school faculty.

Search committees for chairs of academic departments shall be appointed by the
deans of the colleges after consultation with (1) the associate dean or director of the
school within the college if the department is in such a school; (2) the faculty of the
department; and (3) the Dean of the Graduate School if the department is involved in
a graduate program.

Search committees for directors of interdisciplinary research centers or institutes or
interdisciplinary instructional programs shall be appointed, after consultation with
the appropriate bodies, by the Vice President for Research or other officer to whom
administrative responsibility has been delegated.

The search processes for a provost or for chief administrative officers of colleges,
schools, departments and centers shall include the participation of staff employees of
the unit and shall provide for the participation of other affected groups, as

appropriate.

4. Terms of Chairs and Directors
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a. Department Chairs

The term of a department chair's appointment shall be four (4) years, except
in the Colleges of Agriculture, Dentistry, Medicine, Nursing and Pharmacy
where it shall be six (6) years.

Ordinarily, a department faculty member will be asked to serve as chair for
only one (1) term. A chair may be reappointed, however, when the faculty
advisory committee appointed to review the work of the department (AR 1:4)
finds that the particular circumstances and needs of the department make
such a reappointment desirable. Reappointment beyond the second term may
occur under exceptional circumstances when it is deemed to be in the best
interests of the University. This practice may vary from discipline to discipline.

b. Chairs of Interdisciplinary Instruction Programs

Insofar as applicable, the rules for the appointment and reappointment of a
department chair shall apply also to the appointment and reappointment of a
chair of an interdisciplinary instructional program.

c. Directors of Multidisciplinary Research Centers and Institutes

The director of a multidisciplinary research center or institute shall be
appointed for a term of six (6) years. A director may be reappointed, however,
when an ad hoc committee appointed to review and evaluate the center or
institute (AR 1:4) finds that the particular circumstances and needs of the
center or institute make such a reappointment desirable.

B. Academic Appointments, Reappointments, Promotions and Granting of
Tenure

1. The Board of Trustees, acting upon the recommendation of the President, shall
take final action on all appointments, reappointment and promotions of faculty
members to positions which involve:

a. an actual or equivalent academic rank of associate professor or professor;

b. tenure; or

c. an initial salary above a set of monetary thresholds approved by the Board of
Trustees.

2. The President, or the President’s designee, shall take final action on
appointments, reappointments and promotions that do not require approval by
the Board of Trustees. Such final actions shall be reported to the Board of Trustees
through the Office of the President.
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3. The President, following consultation with the Faculty Senate, shall establish
such review procedures as are appropriate to assist the President, in making
informed judgments concerning faculty appointments, reappointments,
promotions and the granting of tenure. Those procedures will be codified in the
Administrative Regulations. Any delegation of presidential authority in faculty
appointments, reappointments, promotions and the granting of tenure shall also
be codified in the Administrative Regulations.

For questions, contact: Office of Legal Counsel
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